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Teaching 

Time Table 

Orientation 

Govt Degree College Banjar, Kullu, H.P. (175123) 
Action Plan 2025-26 

Proposed Action Plan 2025-26 Responsible 
Committee/Faculty 

Update and upload the 2025-26 prospectus Prospectus Committee 
including, admission schedule, latest fee 
structure, courses, and faculty profile by 
May 2025. 
Constitute admission committees by May Admission Committee & 
2025; ensure smooth online admission Faculty 
process; begin regular classes as per HED 
schedule. 
Prepare time-table for each faculty by Time Table Committee 
June-end and upload on website. 
Conduct orientation program for new IQAC 
students in July 2025 to introduce CBCS 
and college facilities. 

Academic Calendar Publish academic calendar by June 2025 Academic Committee 
both on website and notice board. 

Departmental Update departmental profiles before AIi HODs 

Profile commencement of session. 
Academic & Conduct internal academic and Audit Committee 

Administrative administrative audit in April-May 2026. 
Audit 
Internal Exams Conduct mid-term exams as per university House Examination 

and institutional schedule. Committee 

Infrastructure Complete volleyball court and paver block Development Committee, 

Development installation. Initiate proposals for smart IT Cell and library 
and virtual classrooms and library committee 
digitization. 

-· Organize counselling programs for each Career Counseling Cell Career Counseling 
& Placement department, signing of new Mo Us, and 

conduct job fair. 

Curricular & Co- Celebrate national, international days as All Clubs and Societies, 

Curricular per Academic Calendar , organize Departments 

Activities essay/debate contests and social awareness 
campaig_ns. 

Research and FDPs Encourage faculty to present research Research Innovation and 

papers, attend FDPs; plan at least one Incubation Cell 
national level seminar/conference. 

--··--·----· Expand club activities of all Clubs and Concerned Clubs 
Holistic 
Development Societies. 

Continue preparation; ensure timely NAAC Committee 
NAAC Re-
accreditation documentation, upload reports, and fulfill 

SSR requirements. 



Student Welfare, Organize Anti-Drug Awareness NSS, NCC, R & R, Red 

Anti-Drug & Campaigns in collaboration with Ribbon Club, Women 

Mental Health health/police departments; and talks on CeJI 

mental health, stress management, and 

emotional well-being. 

Remedial & Schedule remedial and mentoring sessions All Departments and 

Mentoring based on student needs. 
Mentors 

Cultural Activities Ensure participation in SPU cultural Cultural Committee 

events; organize college cultural fest in 

February-March 2026. 

Sports Conduct ii:itra-college sports meet; ensure Sports Committee 

participation in SPU-level championships. 

Annual Prize Organize Annual Prize Distribution in Prize Distribution 

Distribution February-March 2026 to -recognize student Committee 

achievements. 
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